Guideline for Critical Incident Stress Team Coordinators

Wing Coordinator (CISTC):

 
The Wing Critical Incident Stress Team Coordinator (CISTC) holds the key position within the wing CISM team.  S/he is the primary point of contact for the Wing staff and local squadrons.  Having gained support from the Wing Command Staff, the CISTC will work with the Wing DO/DOS to assure that CISM is included in terms of training and mission representation.  The Wing CISTC is not a passive position, but rather needs to be very active in education and coordination of CISM activities before, during, and after a critical event.  

CISTC’s may appoint an assistant and delegate duties to the team as appropriate; CISTC-A is the designation for the assistant.  As the CISTC is considered the manager of the team, s/he must realize that the position can be overwhelming and a management team may be effective in assuring that the CIS Team reaches its full potential.  The CISTC will also work closely with the CIST Chief (Mental Health Professional overseeing the team).  As their teams expand, the CISTC and CISTC-A may also consider the inclusion of an Educational Director and Administrative Officer.

The guidelines below are written for the wing CISTC.  S/he may delegate these duties as appropriate; for the sake of brevity, they are not specifically delineated here.  While the Region CISM Director is ultimately a resource and coordinator for established wing programs, they may take a more active role as the teams develop, or act in the capacity of wing CISTC where no wing team exists.   
 

The Wing CISTC should:
 

1. Maintain a roster of all team members with their current contact information and keep copies of their CISM training certificates on file; be aware of the team requirements and currency stipulations in the CAPR 60-5 for each team member.

a. Send a copy of this information to the Region CISM Director with updates as needed.  Region will forward that information to NHQ as mandated.

2. Maintain a roster of all local MHP’s and CISM Teams that are appropriate to be called upon for actual debriefings and CAP CIS Team assistance.

a. Send a copy of this information to the Region CISM Director with updates as needed.  Region will forward that information to NHQ as mandated.

b. Share this contact information with your team members, and encourage them to become affiliated with their local teams (as civilian participants).

c. Establish relationships with local contacts and teams before you need them in preparation for when you need them.

i. If a need is sudden, refer to the ICISF site (http://www.icisf.org) or 24-hour hotline (410.313.2473) for local contacts, or call your Region CISM Director for assistance.

3. Maintain referral lists on mental health/crisis resources.

a. This may be obtained through your CIST Chief, MHP’s or local contacts.

i.   Referral is a part of follow up that is imperative to the program.

4. Consider appointing a CISM Administrative Officer for items 1-3 above.

5. Assist in the recruiting and training of new CIS Team members.

a. Current CAP members may be recruited and training secured (or encouraged).

i. Consider a dedicated course for your wing; contact NHQ (the Special Advisor to the National Commander for CISM) for coordination and direction if no local gratis training is available.

b. Currently trained ICISF model CISM members (Peer and MHP) may be recruited into CAP.

i. Establish a “mentor system” for each new recruit to walk them through the necessary steps of membership/orientation.

6. Encourage members to continue training in other aspects of CISM.

a. It is the member’s responsibility to access CISM training; the group course is only the first step; Individual Crisis Intervention (peer support) and Advanced CISM training, (etc.) are highly encouraged.

b. Advise team members to consider affiliation (as civilians) with appropriate local teams for continuing education and experience.  

i. Bonding with other CIS Team members will allow for greater opportunity to be active in crisis intervention, continue training in the CIS processes and gain exposure to other debriefers.

7. Establish and maintain a CISM web site for your wing if at all possible. 

a. Information dissemination to all parties is enhanced by its posting to an easily accessible site.  If you don’t have a team member who is able to perform this function, you may recruit (or ADY) one and list him as “Ancillary Staff” or “Support Services.”  

b. It is suggested that you link the site from your Wing’s home page, Region and National CISM sites (through their respective webmasters).

8. Assist in the planning and execution of training exercises within the Wing in regards to CISM inclusion.

a. Establish a working relationship with the Wing DO/DOS and educate them as to how the CISM program may be interfaced with their mission objectives as a complementary adjunct.

b. CAPR 60-5 4.a. Support requests states, “During, or immediately following each rescue or disaster relief mission, a review of the need for CIS intervention should be made for all personnel participating in the mission …” We understand this to represent training missions in addition to actual missions; use it to present all aspects (as appropriate) of the CISM program at ES SAR/DR training exercises.
c. Establish a working relationship with your Senior Member Training Officer, and include senior member training functions in your educational plans.  Any time CAP members meet, there should be the consideration of CISM inclusion even if there is only a handout given with a team member's name noted for further contact.

d. Establish a working relationship with your Cadet Programs Officer.  Even though cadets are not part of CISM teams, they will be included in CISM interventions, and should be educated in the process.
 

9. Provide support during actual missions. 

a. The CISTC should make every endeavor to become part of the alert roster for their wing, as timing is crucial in setting up on-scene assistance and post-incident intervention.  
b. An “on-call” support system may be utilized.  On-call support can be as simple as calling the IC and letting them know that you are available for assistance as needed.  An on-scene support person is preferable whenever possible, and may be any qualified team member assigned by the Wing CISTC who will be in regular contact with the Region CISM Director and supervising CIS Team MHP (this is where your Chaplains/MLO’s are especially valuable).

c. Whether “on-call” or on-scene, take steps to assure that the mission roster is complete and all contact information is available and current.  That data is imperative to assure that each member is afforded the opportunity to take part in post-incident intervention.  Be sure to include non-member participants in your query for contact information (and keep their designation noted for homogenous group delineations).
10. Provide education in CISM related subjects to all members of your wing.

a. Educate the membership in regards to what CISM is and is not, how it is to be applied in CAP, what the members tools and resources are, who their contacts are; about pre, post and on-scene support mission services, etc.

b. Consider presenting in some capacity at SQ meetings, conferences, commanders calls, etc.  Presentation may be by the CISTC with an elaborate power point production or by a designated team member with handouts depending on the need, formality and time allotment.  

i. CISM presentations will be scheduled through and approved by the Wing CISTC.  Any CIS Team member wishing to make a presentation or distribute educational materials should work through the CISTC or their designee before so doing.

c. Consider regular emails/mailings through your wing informational dissemination system and/or wing newsletter (internet or hard copy).  Encourage each SQ CC to post them at their SQ HQ for the general membership’s edification.

i. See http://glr.cap.gov/cism, Continuing Education, for reference material to be used until you develop your own.  Post copies of whatever you disburse on your web site.

d. The CISTC may consider appointing an Education Director for this role, ideally a MHP (Mental Health Professional).

11. Be prepared to provide all of the services outlined in the ICISF model of CISM within your area of responsibility and expertise (CIS Debriefings, Defusings,  Demobilizations, Crisis Management Briefings, on-site support services, individual support, etc.), as set forth through the CAPR 60-5.

a. Always operate under the supervision and advisement of the CIST Chief or appropriate MHP for your wing.  

i. If you do not have an appropriately trained and credentialed CAP MHP for supervision and consultation, contact your Region CISM Director for referral to an appropriate Region MHP.

b. Make sure that the Wing Commander is aware of the intervention request, as support services are often ongoing after the mission is past, and there may be support concerns that require the Wing Commander’s approval (such as utilizing the requesting wing’s resources).  

i. If there is no mission associated with the request, the requesting commander may be committing to funding allocations.

c. When using local teams/MHP’s, always include a CAP member as the peer component in debriefings.

d. Follow up on the intervention.  When using a local team, the CISTC or appropriate designee performs this service, as the local team’s responsibility ends with the completion of the intervention.  The local MHP may be able to provide you with local Mental Health referral information if you have not yet become established in that area.

e. Send a thank you letter and certificate of appreciation to the local teams used post-incident.  As appropriate, you may have your Wing Commander write the letter and sign the certificate.

i. Attempt to recruit the MHP/local team members if suitable.  For further guidelines on how to bring them aboard, contact your Region CISM Director.

12. Use of Region resources.

a. Many CIS Team deployments will end up crossing state lines as we work cooperatively throughout the organization, so the Region CIS Team (and then NHQ/DOS) may be contacted for support as needed.  

b. Contact your Region CISM Director if you have ANY questions about the process or need help getting a team or part of a team to an intervention request.

13. Team Deployment.

a. See http://glr.cap.gov/cism, Forms/Materials to Download, Activity Request, to get started in taking the information for an intervention.

i. Keep your log confidential.

ii. Establish a plan of action based on the information given during the intervention request.  

1. If you are not sure of when to deploy and what intervention to use, contact your Region CISM Director and/or CIS Team Chief to assure that all guidelines have been met and the Wing CISTC has all resources and information appropriate for the request.  

b. Requests may come from anywhere in the membership and not necessarily through the chain of command, so be sure to inform your Wing Commander of the request for team deployment.

c. CISTC’s will deploy a team (after receiving the request from the wing commander, IC, etc.).  The Region CISM Director may assume this responsibility in the Wing CISTC’s absence.

d. See http://glr.cap.gov/cism, Forms/Materials to Download, After Action Report for guidelines in how to submit a post-activity report.
i. Send a copy of this report to Region (CISM Director) and National (NHQ/DOS).  Do not reveal confidential information about a debriefing/defusing/intervention in the report.  (CAPR 60-5 5. a.)
14. Team Activity.

a. All wings throughout the region work in conjunction with the Region CIS Team authority, under the supervision of the Region Commander and the directives set forth in the CAPR 60-5.  

b. Clinical supervision for all wings is ultimately under the authority of the CIST Chiefs and their designees to be named on an individual basis.

c. Failure to comply with the CAPR 60-5: Breach of the principles of CISM per ICISF teachings is grounds for immediate dismissal. The Region CISM Director, Region CIST Chief and Region Commander are the final authority.

d. Revocation/suspension of team membership includes but is not limited to:

i. Any breach of confidentiality.

ii. Failure to follow regulations, protocols and procedures.

iii. Organizing or providing a CISD without the notification/approval of the Wing CISTC and/or Region CISM Director.

iv. Organizing or providing a defusing without notification/approval of the wing CISTC and/or Region CISM Director.

v. Not informing the CISTC of an on-scene support service, a significant-other support program, specialty debriefing, individual consults or any other CISM team activity, intervention strategy or educational endeavor.

vi. Using CIS Team membership to enhance one’s personal social life (to get a date, for example).

vii. Going to the scene or location of a critical incident to function on behalf of the CISM team without the prior knowledge or consent of the CISTC (or designee).

viii. Failure to be present at an assigned debriefing when the member has made a commitment to do so.

ix. Acting against the expressed direction of the CIST Chief, Wing CISTC or Region CISM Director.

x. Misrepresenting oneself concerning the affairs or operations of the CISM program.

xi. Failure to complete the required team paperwork.

15. Team Membership.

a. The CISTC will assist in the development of the team, establishing membership criteria and application processes, consulting the MHP overseeing the team as needed regarding new/continuing members.

i. Appropriate members may be recruited into CAP from outside agencies comprised of already trained ICISF model CISM personnel and MHP’s.  

ii. Appropriate members of CAP who have been ICISF model CISM trained or are in process of that training may be considered.

1. CISM training in itself does not guarantee that the member will become a CIS Team member or that they will be utilized once given a position on the team; deployment is determined by the CISTC on an individual basis.

16.  Establish a relationship with the other Wing CISTC’s and share input/suggestions with each other and the Region CISM Director.  

a. The CISTC position in Wing and Region requires a 2a.

i. The member may be ADY as the CISTC.

ii. Teams within the wings do not require 2a’s, only a list kept by the CISTC with copies as noted in 1.a. above.
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