GLR NEW WING COMMANDER ORIENTATION CHECKLIST

NAME (Last, First): RANK: CAPID:

COMMANDER, WING

ADMINISTRATION AND PERSONNEL (DA-DP)

Initiate orientation checklist including advising key staff to reach out and set up appointment
(OPR: DA)(Lt Col Hood - mhood@glr.cap.gov)

Ensure transfer and wing commander appointment has been completed in eServices (OPR: DA)(Lt
Col Hood - mhood@q]r.cap.gov)

Identify officer (usually WG/CV or CS) to represent wing on GLR Awards and Decorations
Board(OPR: DA)(Lt Col Hood - mhood@aqlr.cap.gov)

Provide preferred contact information for Region Contact List (OPR: DA) (Lt Col Hood -
mhood@agqlr.cap.gov)

Provide most current copy of Region Contact List (OPR: DP)(Lt Col Hood - mhood@glr.cap.gov)

Provide most current copy of Region Organizational Chart (OPR: DP)(Lt Col Hood -
mhood@g]lr.cap.qov)

Supplement Approval Process (all things go through GLR) (DA)(Lt Col Hood —
mhood@qlr.cap.gov)

Provide copy of last Region staff meeting slides (DA)(Lt Col Hood — mhood@qglr.cap.gov)

VICE COMMANDER & KEY REPORTS (attempt to schedule one dedicated call for these items)

Orient to the Region's Activity Calendar and Next Staff Meeting (OPR: XP)
(Lt Col Roman - droman@cap.gov)

Overview of Region granting programs and their reporting schedules (OPR: FM) (Lt Col Roman —
droman@cap.gov)

Vehicle Purchase and Rotation Plan (OPR: LG)(Lt Col Hicks — Jennifer.Hicks@glr.cap.gov)

GLR Annual Inventory Timelines (OPR: LG) (Lt Col Hicks — Jennifer Hicks@aqlr.cap.qgov)

Region Diversity Programs (OPR: DV)(Chap, Capt Grossman — dgrossman@hc.cap.gov)

Discuss Region Promotion Board expectations for lieutenant colonel promotions (OPR: CV)(Col
Griffith — rariffith@cap.qgov)

Discuss Region Awards Board expectations for Annual Awards and Decorations (OPR: CV)(Col
Griffith — rgriffith@cap.gov)

__ Discuss boundaries for Region staff in engaging with Wing personnel (OPR: CV)(Col Griffith -
rgriffith@cap.gov)

CHIEF OF STAFF & REPORTS (attempt to schedule one dedicated call for these items)

Brief purpose and intent of Area Command concept development (OPR: CS) (Col Rick Oeth -
roeth@cap.gov)

Annual plans for Region-wide Exercise and Gray Flag (OPR: ES)(Col Phil Argenti -
pargenti@cap.gov)
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Annual expectations for training plan development and submission (OPR: ES)(Col Phil Argenti -
pargenti@cap.gov)

Aircraft Management and Rotation Issues (OPR: DO)(Col Mark Reeves — mreeves@cap.gov)

Interaction between Region, wing and NHQ on special activities (OPR: CS)(Col Oeth —

roeth@cap.gov)

COMMANDER & REPORTS (attempt to schedule one dedicated call for these items)

Review 12 months of Region feedback on mishaps (SE)(Lt Col Chris Felton — cfelton@cap.gov)

Review Region Safety Supplement and reporting timelines (SE)(Lt Col Chris Felton —
cfelton@cap.gov)

Review status of wing’s SUI program and last Cl report (IG)(Col Gary Mayo - gmayo@cap.gov)

Review status of wing’s NCO program (CCC)(CMSgt Jim Gregory — jgregory@cap.gov)

Provide communication expectations (what to communicate and when to GLR/CC)(CC)
(Col Creed — mcreed@cap.qov)

Expectations for required meetings (Command Council, Commander’s Retreat, Staff Meetings)
(CC)(Col Creed — mcreed@cap.gov)

How to navigate the CAP-USAF LR relationship (ROD and LR/CC)(CC)(Col Creed —
mcreed@cap.gov)
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